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Enterprise Training for CBE

BACKGROUND
Each bureau has been challenged to fund and/or 
conduct training for automated business solution 
tools (i.e. CSTARS, ORSI, FPDS-NG, etc).
Funding in FY06 and FY07 will focus on planning 
and supporting CBE training and business 
process standardization



Training Objectives/Goals

Develop and define an effective enterprise-
wide training program
Identify and assess enterprise training needs 
in order to meet organizational goals
User-centered on how DOC uses the CBE 
automated business solution tools
Standardize business processes
Provide current documentation



CBE Training Program

NEXT STEPS
Conduct Focus Group Sessions with Acquisition 
User Community.
Develop project plan
Develop project charter
Request for Information

POINTS OF CONTACT 
Crystal Davis, Greg Coss


